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MDC TIED CHAT LUONG. .
vA KIt HOACH THUC HIEN MDC TIED clIA T LUONG NAM HOC 2017-2018. . . . ..

Chii tfJ nom hfJc: "nai mOimo hinh qulin trj truung theo tfjnh huung tl! clui gitio d(lc tf{li hfJc"

Nguy~n Cac BQ
Trun mon

Trftn Cac BQ
Vii TIJ mon

Ban ke ho~ch tong
hqp V?t illTTITN
Ban phan bo kinh
hi V?t tu TTITN
Bien ban hQp tong
kSt nam hQc cae
BM
Ban ke ho~ch /
Thon bao dSn GV10/2017

03/2018

10/2017

02/2018

09/2017

03/2018

11/2017

09/2017

THffiGIAN
THTfCHllN MINH CmJNG cHi

NGUm
haD nlfKIEN D~O THljC

BAT KET HllN
DAu TmJC
(5) (6) (7) (8) (9)

09/2017 10/2017 Nguy~n
11/2017 07/2018 Danh m\lc h~ th6ng Nguy~n Thi B~ch

van ban ve quan ly Trung TuySt,
03/2018 08/2018 - quan tri Khoa Kien cac BQ

mon

(4)

Tri~n khai dSn cac BQmon

L? ke ho~ch thlJc hi~n
To chuc cac ho~t dQn
Ban hanh Danh ml)c h~ thong
van ban ve quan ly - quan tri
Khoa

L?p kS ho~ch

KPIs

Thi di~m khoan chi
V?t ill thlJc ~p va
thi nghi~m cua
Khoa Bao cao t6ng kSt va danh gia

kSt qua thlJc hi~n

Banh gia hi~u qua ho~t dQng Banh gia ho~t dQng q.p kS ho~ch
can bQ vien chuc Khoa va t? can bQ vien chuc

Thi di~m khoan chi V?t ill thlJc
~p, thi nghi~m

. Danh m\lc h~ th6ng
Ra soat h~ thong van ban quan van ban quan ly':'ly - quan tri hi~n hanh quan tri cua khoa

, ~ (2 ' (3)

CONG TAc QuAN TRJ D~I HQC

3

2

1
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Miu 03/KHNH

" ," ;rHOfGIAN
THUCHIEN MINHCHiJ'NG cHi NGUm

TT MVC TIEU CV THE KPIs KE HO~CH THl/C HI.E:N (Th;'n1!/na~) DVKIEN D~O THl/C

I" . BAT KET H:q:N_ ..
I",,, . ;; .. ~i'> DAu" THUC+,. ~ .' ~," I,,"

(1) ," "" (2)
.~ (3) _ _' (4) (5) ;; (6) (7) (8) (9), ,"

the Khoa nam hQc dlJa tren Khoa va ~p the Him tong hQ'Pdanh Kien

KPIs Khoa nam hQc dlJa Tri~n khai dSn cac BQ mon 11/2017 02/2018 gia KPIs GV cu6i
tren KPIs nam hQc

Bao cao tong ket va danh gia 03/2018 03/2018
Bao cao tong ket

kSt qua thlJc hi~n nam hQc

L?p kS ho~ch va trinh phe
Ban ke ho~ch to

T6 chuc cac ho~t duy~t
0912017 0912017 chuc ho~t dQng ~i

T6 chuc I~ ky ni~m 55 nam dQng ky ni~m 55
Khoa Nguy~n

4 thanh I?p Truang t~i Khoa nam thanh l?p T6 chuc 09/2017 1012017
Hinh anh l~ ky Trung GV
ni~m Kien

Truang t~i Khoa Bao cao tong ket
T6ng kSt ho~t dQng 11/2017 03/2018 nam hQc

II CONG TAc CO cAu TO CHUC VA NIlAN slf
Trien khai thi diem L?p ke ho~ch thi
mQt mo hinh: L?p kS ho~ch thlJc hi~n 09/2017 1012017 di~m 1 BM va 1
- 1 BQ mon theo ¥IN

1 D6i mai moi truang lam vi~c
tieu chi cong sa T6 chuc cac ho~t dQng 11/2017 02/2018

Hinh anh trien khai Trfin Cac BQ

hi~n d~i ho~t dQng Vii TIJ mon

- 1 PTNlXuOng Bao cao t6ng kSt
thlJc hanh theo tieu Danh gia kSt qua thlJc hi~n 03/2018 08/2018
chi5S

nam hQc

- 2 NCS hoan thanh L?p ke ho~ch thlJc hi~n 0912017 1012017 Ban ke ho~ch
chuang trinh dao - Ban chung nh?n

TiSp t\Jc thlJc hi~n dao ~o, b6i ~o tiSn sy hoan thanh chuang Nguy~n

2 dUOng chuftn hoa dQi ngii GV - ChUng chi chuftn T6 chuc cac ho~t dQng 11/2017 07/2018
trinh hQc TS Trung GV

cua Khoa nang llJc ngh€ - Danh sach GV Kien
nghi~p: 10 luqt tham gia cac lap
- CU GV tham gia b6idUOng
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Min 03/KHNH

'11 THOIGIAN '"

TmfCHIEN MINH CHUNG cHi NGU<'n

TT MVC TmU CV mE KPIs KE HO~CH THlfC H~N (Th~n2/na;" ) nVKJEN D~O THlfc
." BAT KET ~N

~. ., ,111 . .>
f; DAu ..TmJC ~. I'Jf';,.,;"

(l) "',,~..'(2): . (3) (4) ".,- (5) ,,~\,(6) " (7) (8) :~.'*"(9)~ ~ " . .

cac lap boi du6ng
ng~n h~n: 10 luqt
- CU GV tham gia T6ng k€t va danh gia k€t qua 03/2018 08/2018

Bao cao t6ng k€t
cac lap nang cao cac ho~t dQng nam hQc
nang hJc ngo~i ngii'
cho GV: 5 ngm'Ji

III CONG TAc TUVEN SINH, DAo T~O, NGU<'nHQC

Xay dlJng khung L~p k€ ho~ch thlJc hi~n 09/2017 1012017 K€ ho~ch, bien ban

Hoan thanh CTBT '" , CTBT m6'i cho cit T6 chuc cac ho~t dQng 1112017 0712018 hQp, khung CTBT Chau Cac BQ
1

m<Jl ap ca cac CTBT cua cac nganh dao ~o mnh
dVng VaGnam hQC2018-2019 Khoa theo dinh Ban hanh bQ khung CTBT cua Khoa trinh dQ Thanh

mon

huang TruOng trinh dQBH
0712018 08/2018 B~i hQc

L~p k€ ho~ch thlJc hi~n 09/2017 1012017
Bao cao danh gia

T6 chuc cac ho~t dQngBanh gia vi~c tri~n khai CTBT vi~c tri~n khai 1112017 0212018 Ban sa k€t danh gia Chau

2 bAng ti€ng Anh t~i Khoa Bao CTBT bAng ti€ng Sa k€t va danh gia k€t qua
tri~n khai CTBT Binh Cac BQ

~oCLC Anh ~i Khoa Bao bAng ti€ng anh Thanh mon
tri~n khai CTBT bAng ti€ng 03/2018 0312018

~oCLC
Anh ~i Khoa Bao t~o CLC

- 2 bao cao chuyen
L~p k€ ho~ch thlJc hi~n 09/2017 1012017

- Ban k€ ho~ch
Tang cUOng hQ'P mc v6'i cac
doanh nghi~p (t6 chuc cac d~ T6 chuc cac ho~t dQng 1112017 0712018 - Chuang trinh bao TrAn

3 cao chuyen d~ GV
seminars, workshops, tham - 2 bu6i tham quan - Hinh anh tham

Vii TIJ

quan cong trinh) cong trinh cho GV
T6ng k€t va danh gia k€t qua

03/2018 0812018 quan
cac ho~t dQng
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Mftu 03/KHNH
C,'. THffiGIAN't' '"

'll: THVCHq:N MINH CHUNG cHi NGUm

IT MVC TrEU cv THE KPIs KE HO~CH THVC Hq:N (Than2/nam) TmJC
, BAT' 'KET' DVKIEN D~O ~mEN'"

\ Diu TmJC
. ,

, " ,
" ,~

C " ."'-''''

0) '"
,

_', (2) ~".,,:' (3)
,,; (4) (5) (6) .",,(7/ (8) = ,(9)",.,"

" ,

L~p k~ hOl;lChthtJc hi~n 09/2017 10/2017 Le

- Ban k~ hOl;lCh
Phuang

HQi thao "Nang cao y thuc tg T6 chuc 01 HQi T6 chuc hOl;ltdQng 11/2017 07/2018 - Hinh anh t6 chuc
Chau Binh,

4 hQc cho sinhvien" thao - Bao cao t6ng k~t
Dinh Doan
Thanh Thanh

T6ng k~t va danh gia k~t qua
07/2018 08/2018

nam hQc nien
hOl;ltdQng Khoa

IV CONG TAc NGHIEN ciru KHOA HQC vA QUAN Iq: Qu6c TE

Tang cm'mg s6 IUQ11gbai bao - Cong bo 5 bai bao L~p ke hOl;lChthtJc hi~n 09/2017 10/2017

cong b6 qu6c t~ tren cac ,tl;lp SCIISCIEIISI. To chuc cac hOl;ltdQng 11/2017 07/2018 Danh sach cac bai Tr~n
1 chi khoa hQc trong h~ thong - Tri€n khai 02 d~ T6ng k~t va danh gia k~t qua bao va d~ tai ViiTtJ GV

lSI. tai cApNafosted. cac hOl;ltdQng
07/2018 08/2018

- Tham gm HQi
nghi qu6c t~ Cong ThtJc hi~n theo stJ phan cong Danh sach GV

Tr~n
ngh~ xanh va phat Clla nha TruOng 09/2017 08/2018 tham gia HQi thao, GV
tri€n b~n vfrng I~n Bai vi~t1tham Iu~n

ViiTtJ

4 (10/2018 - India).

2 Tham gia HQi thao - HQi thao cau Il;lC
bQ cac truOng dl;li

ThtJc hi~n theo stJ phan cong Danh sach GV
hQc ky thu~t Tr~n10/2017 11/2017 tham gia, GV
(09/2017 D6ng cua nha TruOng ViiTtJ- Bai vi~t1tham Iu~n
Thap).

3
T6 chuc HQi thao Khoa hQCva T6 chuc HQi thao L~p ke hOl;lChthtJc hi~n 09/2017 10/2017 - Ban k~ hOl;lchva Tr~n
cong ngh~ xay dtJng I~n thu 2 KHCN chuY,en d~ To chuc cac hOl;ltdQng 11/2017 07/2018 chuang trinh HQi

GV
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M~u03IKHNH

THOIGIAN
THlfcm:E:N
(Thanwnam)

BAT KET fli

DAu THUC
2'i~ r(5) (6)

,.

I 'it<

TT MVC TIEU CV THE

'" ,~.

(2) •. ,~-

KPIS

,
.. ,o;b':(3)
ve Xay dlJllg

<.

T6ng k€t va danh gia k€t qua
cac ho~t dQng

07/2018 08/2018

MINHCmJNG
DVKIEN

.'

,.

nghj

- Hlnh anh HQi
nghj

- Bao cao t6ng k€t

cHi
D~O

"" "
- '(8)

Vii TI!

NGUm.
THlfC
m:E:N

%</

-""'(9),

4
T6 chuc, tri~n khai cac san
chO'i khoa hQc cho sinh vien.

T6 chuc cUQc thi
NCKH SV lftn 2
The Future Civil
Engineering

L~p k€ ho~ch thl!c hi~n

T6 chuc cac ho~t dQng

T6ng k€t va danh gia k€t qua
cac ho~t dQng

09/2017

11/2017

07/2018

10/2017

07/2018

08/2018

- Ban k€ ho~ch

- Hinh anh cUQcthi

- Bao cao t6ng k€t

Trftn
Vii TlJ

Le
PhuO'ng
Binh,
Doan
thanh
nien
Khoa

V CONG TAc DAM BAo CHAT LU<}NG

Nguy~n Nh6m
Trung
Kien. SAR

1

VI

1

Tri~n khai cac gilii phap d~
kh~c ph\lc cac di~m con t6n t~i
sau danh gia AUN - QA.

CONG TAc TAl CH.INH
CHAT
Tri~n khai l~p k€ ho~ch chi€n
lugc v€ h~ th6ng CNIT -IT
giai do~n 2017-2022 theo djnh
hUOng tl! chil

Bao cao cac giai
phap kh~c ph\lc cac
di~m con t6n ~i
sau danh gia CTDT
theoAUN -QA

VA CO SO V~T

Tri~n khai KHCL
v€ h~ th6ng CNIT-
IT giai do~n 2017-
2022

Ban ke ho~ch tong the de
kh~c ph\lc cac di~m con t6n
t~i
To chuc cac ho~t dQng

Thl!c hi~n theo Sl! phan cong
nha TruOng

09/2017

11/2017

09/2017

10/2017

02/2018

08/2018

- Ban k€ ho~ch
- Bao cao t6ng k€t

Ban k€ ho~ch
Trftn
Vii TI!

GV
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Ngtriri bien so~n
(TruOng a071 vi hoijc nguOi

d~c Tm7C0inJ
. 1--~ '1n.U-Cl ~Vo

Ngtriri xem xet
(TruOng a071 vi)

J~
Min 03/KHNH

Ngtriri phe duy~t --r:::
(BGH phl,l trach a071 vi)

PGS. TS. Do Van Dung
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